
  
  

 

27 WARREN STREET, 3RD
 FLOOR 

SOMERVILLE, NJ 08876 
(908) 541-5790, GRZELLA@CO.SOMERSET.NJ.US 
WWW.THEGRWDB.ORG 

GRWDB Board Meeting  
Thursday, October 2, 2025, 12 p.m. 

Via GoToMeeting at https://meet.goto.com/746553157 or                                      
call in to +1 (571) 317-3122; Access Code: 746-553-157 

OR in person at 27 Warren St., 2nd floor conference room, Somerville  
 

GRWDB Mission: “Through policy, oversight, and planning The Greater Raritan 
Workforce Development Board ensures that workforce training and education are 

responsive to and meet the needs of employers and job seekers.” 
 

I. Welcome and Introductions (3) ………………………………………..……..…….  Violet Kocsis 

II. June 26, 2025, Meeting Minutes* (2) ….…………………………….……… …… Violet Kocsis 

III. One-Stop Operator update (15) ………………………..……………………Fernandel Almonor 

a. Co-Enrollment Matrix (updated final) 

IV. Quarterly Data Reports: Job Posting Analysis Hunterdon; Job Posting Analysis Somerset; 

Economic Overview Hunterdon; Economic Overview Somerset (15) 

V. Policies: new GRWDB Fiscal Policies and Procedures* (10 minutes)………..GRWDB Staff 

VI. GRWDB performance reports (15)……………………….………………..……...GRWDB staff 

a. PY24 Program Reports: updated Performance Summary Report as of September 30; 

new NJDOL Title I quarterly Performance Dashboard; Greater Raritan dashboard 

VII. GRWDB PY25 budget* (15) ……………………………………………………...... Chika Okoye 

a. Reminder of July 16 electronic votes 

b. Acceptance of WFNJ Award* 

c. PY24/FY26 carryover budget; WIOA PY25/FY26 budget; WFNJ PY25/FY26 budget*  

d. WFNJ RFP update and review team request 

VIII. Other program updates (10) ……………………………..…………………………GRWDB Staff 

a. Literacy services update, including First Steps (upcoming National UWay program) 

b. Summer Youth Work Experience Program status report 

c. OPG program update 

d. GSETA Conference update 

IX. Other and Adjournment……………………………………………………………………….. All 

                                                                                      *Items with an asterisk require Board action 

https://meet.goto.com/746553157
tel:+15713173122,,746553157
https://www.thegrwdb.org/wp-content/uploads/2025/09/grwdb-board-meeting-minutes-06262025.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/oct-2-operator-update.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/co-enrollment-matrix-final-draft-4.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/job_posting_analytics_hunterdon_county_nj_9-29-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/job_posting_analytics_somerset_county_nj_9-29-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/economy_overview_hunterdon_county_nj_9-29-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/economy_overview_somerset_county_nj_9-29-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/08/grwdb-fiscal-policies-and-procedures.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/grwdb-py24-summary-09302025.pdf
https://app.powerbigov.us/view?r=eyJrIjoiZTNjNjY2YjEtMWUyYS00ZjhmLWI5MWItZGRjZjYyYjdlODk2IiwidCI6IjUwNzZjM2QxLTM4MDItNGI5Zi1iMzZhLWUwYTQxYmQ2NDJhNyJ9
https://www.thegrwdb.org/performance-metrics/
https://www.thegrwdb.org/wp-content/uploads/2025/09/july-16-electronic-vote.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/10/wfnj-award-with-addendum.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/grwdb-py24-fy26-budget-carryover.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/grwdb-py25-fy26-budget_wioa.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/09/grwdb-py25-fy26-budget_wfnj-2.pdf

