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GRWDB Operations Committee Meeting
Thursday, May 8, 2025, 3 PM
GoToMeeting at https://meet.goto.com/837381285
Dial in: +1 (224) 501-3412; Access Code: 837-381-285

Mission: Through collaboration with state and local partners, the GRWDB Operations Committee will
ensure that residents of Hunterdon and Somerset counties are receiving services that focus on career
pathways and in-demand occupations that result in sustainable wages. This work includes guidance,
oversight and support which helps the committee understand what it is like to work with clients and

communicate that to decision-makers, while ensuring that the One-Stop is connecting to all partners to

promote all available programs. Committee members will:

e Become knowledgeable of state labor information trends and information to help direct data-
based decisions.

e Understand the in-demand occupations of employers in our service area to better guide clients
coming into the One-Stop and suggest solutions for capacity issues the One-Stop may face.

e Review the services offered by the One-Stop to ensure these are meeting state- mandated metrics
on the Futureworks dashboard and suggest alignments that may be needed.

e Monitor the monthly local dashboard maintained by the One-Stop to see if there are any data sets
not being collected that could better inform decision-making.

. Welcome
II.  February 6, 2025, Meeting Minutes*
[ll.  Discussion of six draft NJDOL policy updates that the GRWDB is being asked to
review and implement locally as appropriate: ITA quidance with new higher limit

and participant requirements; service integration and co-enroliment with

additional guidance; budget guidance with new template; competitive

procurement with additional guidelines; basic skills education and literacy

services with new recommendations; and One-Stop Partners with updated list —

in each document, changes/updates are highlighted in yellow
IV. GRWDB PY24 audit draft note which lists 10 additional fiscal policies the
GRWDB must draft and adopt

V. Other business

VI.  Adjournment

* Please click on the hyperlinked items to view supporting documents
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https://www.thegrwdb.org/wp-content/uploads/2025/05/wd-py24-x-wioa-competitive-procurement-updated-4-24-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/05/wd-py24-x-wioa-competitive-procurement-updated-4-24-25.pdf
https://www.thegrwdb.org/wp-content/uploads/2025/05/wd-py24-x-supporting-basic-education-and-literacy-services-in-new-jerseys-one-stop-career-centers-updated-4-24-25.pdf
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https://www.thegrwdb.org/wp-content/uploads/2025/05/njdol-oia-grwdb-fiscal-monitoring-exit-conference-notes-sfy2025-signed.pdf

