GREATER RARITAN ONE-STOP ~ SERVING HUNTERDON COUNTY AND SOMERSET COUNTY

ONE-STOP OPERATOR
JUNE REPORT
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Greater Raritan One-Stop Operator
June 2024 Performance Summary

Past Accomplishments:
1. Drafted and Completed MOU/IFA.
2. Facilitated WFNJ Quarterly Meetings.

3. Facilitated Monthly Leadership Meetings (ES, CTS, DVR, WFNJ, BS and LL).
a. Consistent communication with partners around performance and
challenges/expectations.
b. Promoting system unity and collective problem solving.

4. Facilitated 2 brainstorming sessions with partners and GR leaders.
a. Childcare Brainstorm
b. Transportation Brainstorm

5. Implemented Customer Employment Preference Data Collection to better inform/ guide
future employment pipelines and BS opportunity searches.

6. Supported drafting of TANF Innovations Grant proposal.




Greater Raritan One-Stop Operator
June 2024 Performance Summary

Current Work:

1. Building and managing WFNJ Employment Pipelines Pilot to increase employment
outcomes.

a. Working w/ WFNJ to identify appropriate candidates for pilot.

b. Working w/ partners and Somerset Economic Development to identify/ outreach
appropriate employers.

c. Working with case managers to address pre-employment supportive service
needs of pilot candidates.

d. Managing and supporting pipeline employment success.
e. Once the pilot is proven successful, establish other pipelines to support
placement outcomes for other partners.
2. Planning Greater Raritan Affordable Housing Brainstorm (Q4).
3. Working with One-Stop partners to improve community outreach/ recruitment efforts.
Positive Influence Outside of GR:

1. Facilitated Middlesex County/ Greater Raritan Displaced Youth Panel Discussion.

2. Advised Union County Workforce Development to support/improve their internal
processes.




JUNE 2024 PERFORMANCE REVIEW

New Training Services Customers Served: 234
(Includes Training Grant Orientation, Youth Referrals and WFNJ Referrals)

New DVR Customers Served: 112

New Training Grants Provided: 14

WFNJ Referrals Received: 201

Individual Assessments: 0

Youth Employment Services Referrals: 8
Active Youth Employment Services Clients: 74
SkillUp Registrants: 153
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Fernandel Almonor
Greater Raritan One-Stop Operator

falmonor@co.somerset.nj.us




