
  
  
 

27 WARREN STREET, 3RD FLOOR 
SOMERVILLE, NJ 08876 
(908) 541-5790, GRZELLA@CO.SOMERSET.NJ.US 
WWW.THEGRWDB.ORG 

GRWDB Board Meeting  
Wednesday, April 3, 2024, 12 PM 

Join the meeting: https://meet.goto.com/817865189 
Dial in: +1 (872) 240-3412; Access Code: 817-865-189 

OR in person at 27 Warren St., 2nd floor conference room, Somerville 
 

GRWDB Mission: “Through policy, oversight, and planning The Greater Raritan 
Workforce Development Board ensures that workforce training and education are 

responsive to and meet the needs of employers and job seekers.” 
 

I. Welcome and Introductions (3) ………………………………………..……..……  Violet Kocsis 

II. Feb. 1, 2024, Meeting Minutes* (2) ….………………………………….……… … Violet Kocsis 

III. One-Stop Operator (15) ……………………………………………………....Fernandel Almonor 

a. Customer Employment Preference chart and Transportation discussion  

b. MOU final version and submission 

IV. Literacy Initiative update, including this fun video (10)  ……… …………………..Aimee Lam 

V. GRWDB Programs update (15)…………………………………………………....GRWDB staff 

a. Grant Programs Presentation / Summary  

b. Upcoming events, including Youth Apprenticeship Week Career Event 

VI. GRWDB Policies (15) …………………………………………………………………Paul Grzella 

a. GRWDB Incumbent Worker Training policy 2024 update* 

b. Other local policies that will be developed in the second quarter: DEI / Equity; AOSOS 

vendor access; Training Denials; Migrant Seasonal Farm Worker; Ease of Access; 

Outreach and Marketing; Co-enrollment and Service Integration 

VII. Program Monitoring Reports* (10)……………………………………………….Jeanne Cassano 

Hunterdon County ESC WFNJ, Hunterdon County ESC WLL, Hunterdon County 

Polytech, Middle Earth, Somerset County Board of Social Services, Somerset County 

Human Services Department 

VIII. Fiscal update (10)……………………………………………………………………..Chika Okoye 

April 3, 2024, budget report; 2023 audit final acceptance letter and GRWDB response 

IX. Data sets (10)………………………………  ……………………………………………All 

    2024 Economy Overview, 2024 Job Posting Analysis, Local Dashboard, State flow; 

X. Other and Adjournment……………………………………………………………………….. All 
                                                                                      *Items with an asterisk require Board action 

https://meet.goto.com/817865189
tel:+18722403412,,817865189
https://www.thegrwdb.org/wp-content/uploads/2024/04/grwdb-board-meeting-minutes-02012024a.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/copy-of-customer-employment-preferences_4-3-24.xlsx
https://www.thegrwdb.org/wp-content/uploads/2024/04/grwdb-transportation-debrief-intro-3.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/mou-ifa-__3_27_24__c.pdf
https://www.youtube.com/watch?v=wn_l_3u7cEQ
https://www.thegrwdb.org/wp-content/uploads/2024/04/grant-funding-commissioners-meeting.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/03/career_paths_for_youth-exhibitor-2024v4.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/grwdb-iwt-policy-procedures-contract.2024.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/hcesc-wfnj-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/hcesc-wll-py23-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/hc-polytech-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/hc-polytech-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/middle-earth-py23-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/scbb-py23-program-monitoring-report.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/one-stop-career-trainng-center-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/one-stop-career-trainng-center-program-monitoring-report-and-response.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/py23-budgetupdate.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/audit-2023_final-letter-and-report.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/economy_overview_greater-raritan_4-2-24.pdf
https://www.thegrwdb.org/wp-content/uploads/2024/04/job_posting_analytics_greater-raritan_q1-2024_4-2-24.pdf
https://www.thegrwdb.org/performance-metrics/
https://www.thegrwdb.org/wp-content/uploads/2024/04/flow-1.pdf

