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Budgeting & Accounting PY17-Workforce Innovation and  Opportunity Act 

Account strings 
and line items as 
maintained by 
the Fiscal Agent 
(County of 
Somerset, NJ). 
 
Cross referenced 
to Annual Budget 
as adopted by 
the Board. 
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Budgeting & Accounting PY17-Work First NJ 

Consistent with 
state required 
reporting 
requirements  for 
reimbursement 
(State Contracts). 
 
Line items 
include contracts, 
administrative 
and salary/fringe 
categories. 
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Governance Responsibilities, 
Examples, and Opportunities 
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Policies to focus and differentiate responsibilities 
between the board and management. 
Decision making about the organization's vision, 
mission, and strategies. 
Oversight  of the organization’s business model, the 
integrity of its internal systems and controls, and the 
accuracy of its financial statements. 

Governance Responsibilities 
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Governance Examples 
Policies: Our annual budget is an example of a policy. 
Management operates within the boundaries set forth and 
seeks approval for activities and/or expenditures that go 
beyond the defined budget. 
Decision making: Incumbent worker training and supportive 
services resolutions are examples of decision making 
connected to the  about the organization's vision, mission, and 
strategies. 
Oversight: Our monthly dashboard, financial reports, and staff 
reports are examples of oversight related to the organization’s 
business model, the integrity of its internal systems and 
controls, and the accuracy of its financial statements. 
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Governance Opportunities 

Policies: The boundaries within which staff operates were 
established in 2013. The Board retains ownership of these 
policies. 
Decision making: The Workforce Innovation and 
Opportunity Act, while largely anticipated by the Board in their 
2013 priorities, presents new and interesting challenges.  
Oversight: Largely a function of  policies and decision making, 
oversight priorities are driven by policies and decision making 
on vision, mission, and strategies. 
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Governance Conclusion 

• The Board owns the policies, vision, mission and strategies 
of the organization, which in large part are based on pre-
Workforce Innovation and Opportunity Act assessments. 

• The unanticipated vacancy in our Business Services 
position can be viewed as either a) a continuation of the 
existing mission, vision, and strategies, or b) as an 
opportunity to reassess priorities. 

• Management would require guidance from the Board on 
any efforts to reassess the role of the GRWDB relative to 
legislated functions.  
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Thank You! 
 
 

 
 
 Se

pt
em

be
r 7

, 2
01

7 

9 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Governance Responsibilities, Examples, and Opportunities�
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

